SPRINGFIELD AREA BASEBALL ASSOCIATION

Agenda Minutes
OCT 14, 2018
Meeting Called at: _5:00 PM_ by President Jack Steck. At SEAS.
Members Present: Branson, Clever, Hillcrest, Kickapoo, Chargers (New Name), Nixa, Stockton, Willard, West Plains, Buffalo, Crain.  Not Members Present; Bolivar, Catholic, Fair Grove, Forsyth, Glendale, Marionville, Marshfield, Mt. Vernon, Parkview, Reeds Spring, Republic, Rogersville, Strafford, Ash Grove, Miller.

I. Treasury report - Brandon West:  
a. Current Balance. $16,468.
b. To be paid out Rain outs, need to have all together still waiting for 5 Teams to Turn in Rain Outs Dates to Nolan. Estimate is about $5000 to be paid out of the $16,468. Should be paid out by end of Month.
c. We maintain a reserve to pay the Insurance for teams of $10,000. Depending on the number of Teams the estimated Insurance Bill will be $8500-$9500 that is why we keep a reserve of $10,000.   

II. Survey of Directors: Discussions  (Jack)

a. Discussion on what Directors want from SABA. We discussed the survey somewhat on the Web We could not get the website up on the Computer we had. Results of the coach’s survey will be Posted on Web. If you have not taken the Survey please do we need your input
b. Holiday Tournament ?

i. Varsity   Jun 28, 29 & 30: We discussed a solo Varsity Tournament with no JV tournament. Limited to 10 Local and 10 Quality out of Town Teams in a Three Day Tournament; A Friday, Saturday Sunday, Pool Play Friday and Saturday with Semi Finals and Finals Sunday. 
1. Jack’s plan is for $750 entry fee with Prizes consisting of Championship Rings, Tee Shirts and $1000 to the Winning Coach that is his entry Fee Back and a $250 Gard. 

2. Discussed the Benefits of Hosting, Reduced Entry Fees, Gates etc. that has to be stated up front.

3. The Group stated they wanted to have a Quality Varsity Holiday Tournament before we discuss JV, Rookie and Freshman.
4. Also Discussed having MSU, Drury, Evangel putting their name on it and holding it at Hammons or USA Park, or Evangel, Committee will explore it.

5. Executive Committee will start planning Varsity Holiday. And keep Directors informed.

ii. JV          TBA ( Discussion Tabled)
iii. Rookie and Freshman  TBA (Discussion Tabled)
c. All Star Games Dates and Discussion. Discussed having a Lower level only no Varsity or JV, 
d. Funds Raising (Tabled)
e. Website Jeff Simpson, Design and operating it. Jeff could not be there tonight due to business, so James explained the Set up. Web Site is www.saba-baseball.org. Site will have many features and a place for Teams to have there own web page or to link a web page. Cost is $537 for Set up and development. We budget a cost per team in the Budget.   Motion to move forward with the web site Made by Branson Director, Second by Willard Director. Motion Carried by Voice Vote.
f. By- Laws That need Changes. No Changes 
 

III. Nomination of Officer Slate for 2019.  James Howser Presented: 

President:  Jack Steck


VP:     James Howser

VP OPS/Secretary:  Dan Murphy (To be fazed out over the Year) 

Treasurer:  Brandon West


Coaches Representative:  Troy Nimmo

Umpire Representative: (Nominated Tony Hill) he will be contacted to see if he accepts.
Open Floor any Additional Nominations to Slate of Officers.
 Vote on nominations by Positions: Motion to accept slate of Officers made by Willard Director, Second by Hillcrest Director. Voice Vote held all Approved, 
 
IV. Approval of Hiring of Commissioner (IAW C&B-L Article III Section IV):  Jack Steck
· Executive Committee of SABA recommended the Continual Hiring of Nolan McCaulley as the SABA  this was included in the Slate of officers Motion and Approved.
V. Old Business: None
VI. New Business – Jack Steck
· Legion Program? Questions here on where we will go. Gary Stone willing to come down and meet.
Please contact Dan if you have Interest. Looking at a November or early Meeting Date.

· Web Master:  Jeff Simpson Hire for services and Maintenance. Fees to be determined and prorated in annual Budget Proposed in January. Discussion in Budget Process.
 

VIII. 
Date for next meeting: Next meeting date; January, 27, 2019. 5:00PM at SEAS. 
